
Clinical  
Accountabilities
Responsibilities:
• Care Delivery Model
• Interprofessional Relationships
• Professional Development

 ° Education

 ° Certification

 ° Continuing Education
• Professional Practice

 ° Clinical Practice

 ° Peer Review
• Professional Inquiry

 ° Evidence-Based Practice

 ° Research

Management  
Accountabilities
Responsibilities:
• Performance

 ° Evaluation

 ° Development
• Operations
• Resources Allocation

 ° Human

 ° Fiscal

 ° Material
• Strategic Goal Setting
• Structure
• System Linkage

Shared 
Leadership
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Shared Decisions
Trusting Relationships

Adapted from Haag-Heitman/George’s Shared Leadership Accountabil i ty Model, Peer Review in Nursing: Principles for Successful Practice, 2011




